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Potential Team-Building Concepts to be used in step 2.   
This list is incomplete and may be customized to fit any organization. 
Feel free to add in any important concepts I excluded. (note- Integrity will be used as an example.) 
 
 
Accountability, Responsibility   
Communication, Dialogue, Feedback   
Co-operation, Facilitate, Support  
Creativity, New Ideas    
Diligence, Persistence, Excellence   
Delegation, Give Authority, Trust  
Evaluation, Assessment, Judgment    
Efficiency       
Incentive, Motivation    
Leadership, Vision, Direction    
Listening, Hearing, Attention 
Persistence, Perseverance    
Prioritizing      
Progress, Accomplishments, Results   
Relationships, Networking, Sensitivity  
Structure      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Depending on the number of participants, a total of 6 to 12 of the above concepts (from either list – or from 
organizer’s list) can be selected by either the organizer of the event, or by the participants.  The class will be 
divided into several groups (ideally 3 or 4 participants each) that will explore 1 or 2 concepts each. 


